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Our role

AlphaPlus is an education service 

business that specialises in 

standards, assessment and 

certification. We help our clients 

design, develop, deploy and evaluate 

qualifications and their 

underpinning assessments.

Our work spans the public and 

private sectors, schools, colleges, 

vocational and professional learning.

www.alphaplus.co.uk

Technical value-added measures 

for school performance 

measurement including:

• design

• development

• feasibility study

• evaluation

Background

The World Bank is supporting the 

Bulgarian Ministry of Education in 

a range of interventions to improve 

the quality of primary and 

secondary education.

One of the major issues faced by 

Bulgaria is the wide disparity 

between the educational outcomes 

obtained by students from the 

strongest schools (typically inner-

city grammar schools) and the 

weakest schools (typically smaller 

rural schools).  This disparity in 

terms of absolute outcomes can 

overshadow the progress made by 

students within those schools:  

schools with a strong intake can 

perhaps be expected to produce 

strong outcomes, and vice versa.

While clearly absolute outcomes 

are important, a portfolio of school 

measures which include progress 

and other factors can provide a 

broader and more representative 

dashboard of data on which to 

base school judgements and 

inspection planning.

The Ministry engaged the World 

Bank and our team to support an 

investigation into how international 

best practice in value-added 

(progress) measures could be 

used fairly and effectively in 

Bulgaria’s secondary school 

estate.

Our Services

AlphaPlus supported the World 

Bank in Bulgaria by providing 

literature reviews and 

investigations into the appropriate 

and effective use of school-level 

value-added measures as part of a 

portfolio of school performance 

measures.

Working with a team which 

included George Leckie of the 

University of Bristol and Professor 

Inge de Wolf of Maastricht 

University and the Dutch 

Inspectorate, AlphaPlus offered 

detailed support for the evaluation, 

feasibility study, design and 

development of technical value-

added measures for school 

performance measurement and 

how these measures can be 

integrated into school monitoring 

and accountability systems without 

undesirable effects. This is based 

on describing best practice 

approaches in five international 

jurisdictions and literature reviews 

and wider experience of effective 

implementation of value-added 

measures for school performance 

monitoring. 

We help make educational

assessments better

Read more of our case 

studies here
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