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Our role

AlphaPlus is an education service 

business that specialises in 

standards, assessment and 

certification. We help our clients 

design, develop, deploy and evaluate 

qualifications and their 

underpinning assessments.

Our work spans the public and 

private sectors, schools, colleges, 

vocational and professional learning.

www.alphaplus.co.uk

• Conducting survey of all HEIs in 

England

• Working with stakeholders

• Writing final report

Challenge
The Department for Business, 

Innovation and Skills (BIS) was 

looking to gain a sector wide view 

of how institutions are improving 

student learning opportunities in 

an environment of higher 

education reform (including the 

changes to tuition fees from start 

of the 2012/13 academic year).

Solution
AlphaPlus was commissioned to 

conduct a survey of all higher 

education institutions (HEIs -

around 100 universities) in 

England. The survey asked for 

selected information on key areas 

of the undergraduate

academic experience with the aim 

of providing a snapshot of recent 

and planned changes

being taken by HEIs to improve 

students' academic experience.

The survey was online and 

consisted of two separate 

questionnaires:

• one to be completed by an HEI 

manager on behalf of the 

institution 

• one to be completed by the 

NUS student representative for 

that institution

The questionnaires were designed 

with the support of the HEI 

stakeholder partners, including 

Universities UK (UUK), GuildHE

and the National Union of 

Students (NUS), and a small HEI 

sector expert panel. The Higher

Education Academy (HEA) and 

the Higher Education Funding 

Council for England (HEFCE) 

were also part of the project 

steering group and were given the 

opportunity to review the 

questionnaires as they developed.

Working with stakeholders, 

AlphaPlus achieved a response 

rate of 99 HEIs (84%) and 36 

student representatives (35%).

The main message to emerge 

from the two surveys was that 

HEIs appear to have implemented 

widespread changes in response 

to the 2011 government reforms. 

Across each of the areas covered 

by the survey both HEI managers 

and student representatives have 

reported widespread change 

across some or all of the 

undergraduate offering, and in 

many cases additional changes 

are planned within the next 18 

months.

The report is published here: 

https://bit.ly/3qTHudC

We help make educational

assessments better

Read more of our case 

studies here

We make educational 
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